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RUTATION

le Thes objectives of rotation for the Asmuey sre as Follows:

2+ A& more effective and mop: scononical utilisation of the
Ageicy's manpower.

be A method of improving the selection and broadening the
@periones of ladivicuals %o serve in key positions,

o« The ouitivation of an espril de corps based nrimarily on
the rewurdefopenerit piinelpla. 7

2. The objeqtives of rotatlon for the individusl are as follows:

@. Asgisting Wiz Bo do nis pregant job sore effectively by
(1) Ircreasing nis knewlsdge in his fleld.

(2) Providing him with new skills, ﬁw!miqws and nethods
of performenee.

{3) improving his ability to plan his work zng to dimect
an:t gupervise others in i,

(L) Tnoreasing sis Wwdorstaniing ] Ly tion
» r ing ef the nooessary relitione
mmumswwm@ﬁm&ammmm
schalona of the AZermy «

be Preporing hia to uncertake Jos of inereasi Teat
: : _ iogly grestur
rospoasibiliby commensurate with his growtl: potertial by

(1) droadening e mderstanding of the cbhjectives of .he
weney and ite nission.

(2) intensifyin; the development of his plamnir .
) . A : 2t Enacaprdial
and supervisory skills. a B

¢+ Providing bim more opporianity to find the ficld in which
i : ; which he

de Remowing him fres s "ruth,
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3, In crder to provide 2 terminology that will promote & common
mdepptanding of rotation problems, the followin, definitions have ksen

adopbed y

B %:_; et The provess of systematic designatlon and

nation of sn individual to various kinds of duty
and training for the purpose of improving his capacity to
smwe the Agenty.

be frapsfers The process of removing an individual from the
rolls of one OCfise and his concuwrreni aduitien to the rolls
of another Office, This precess ls independent of the nrocess
aof rotsiion throwgh it =ey be sYcoansequence thereot s

anet ‘The process of reisztlng an ipddwidus) by pleoling
? Femporarily wnder the operrtlonal control of anothey
Office in rebwmn for another individusl simllarly abttached.

G

d. loapn: The process of rototing sn individual by placin: him
ﬁm’rﬂy wder the cperatimal control of another 07fice
without reeiprocity, or of attaching hm tamorarily %o an
sotiviiy not a part of ClA. '

oring Office: The sdministrstive unit of CIA on whose
: N duals with rotation assizrments are carrled and
mder whose sdpinistrotive control indlviduzls remain 1o vom
spective of where attached.

hepeivine Officer The administrative anls to whien individesls
Pelrns robtated are attached and under whose opoeratlion gontrol
individusls resaln wntil he is returned to the Soonsoring
Utfice.

£

Le Principlos whish ere concarmed in Lhe process of yrobublion s a8
followas :

el Covered: In general, any individual who hag Doem
The employ of whe Ajency for 2 perlod of two years is

elisible for retation. Rototden of persons who have loen
on cuty for less than two yesrs would be lne exgepilor rother

be red: Any positien within the gontrol of the
he asslonment of personnel will serve the

ohjectives of rolstion is regarded as sovered by thesc

-
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principles. These indlude executive, operationsl,
intelligence, technical, administrstive and training
posiiiona, either in the fleld or at headquarters, within
the igenqy or with other publie or private agenciss or
irstitutions,

OB veredr The closses of individuals covercd are
‘ ve rathar than exelusive, The professional or tcchrieosl
Sctivity of a givem class of individuals may, by its nature,
limit the job type groups to which members of such & class

NYormsl Duretion of Towr of uty: Imch individual reoistion
pe BRy vary by AL Bot less than six months, and
will srobebly aversge between elghteen and twenty-fo.r
months, Thus, a rotation assisnsent at the National 'ar
Colleze will rum seme ten months while & rotation YT e
ment to a position overseas may well run twenty~four to
thirty montha, _

te: As & matior of principle,

al : slgnment iz compulsory fe persons
who infend to make & career of CIA employment., Any individual
or Sponsering Cffice, or Recelving Office, may, however, show
cause why 2 retation assigmment shall or shall not be carried
out, The reviewing suthority (the CIA Carver Service Zoard)
shell in such cases malke recormendztions to the apprvoriate
Deputy Mrector whose decision shall be finasl,

Adndn strative 1l: Individuals with rotation assignments
I rermln on %ﬁ‘f Yolls of the Sponeoring Nffice anc uwnler ite
aduinistrative sontirol for promotion and transfor DUrOOHS »

The Sponsoring Office will pay the individuxl from home office
funds at hls home office grade.

%mmmﬂ. Comtrol: The individun] being rotated will be
& Opara : eonirol of the heecsdving office for the
duration of his tour of duty with thet offloe, during which

period Personncl Ivelvation Reporte will e prepered by the
Recelving office and forwarded to the Sponsoring office,
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aidegl of Urade DAffercntial NEVINEE Jhibn Lfram aod L
ﬁf‘m a5 idusl is Botated: Assicrments given to
i dnal * coamgnsarate

“ividudls baing retsled shall be generally

with their abllitiss, keeping in nind the purpose of
mllsing the specific assignment, *Open® slots will be
allocated to Offices tc naintain flexibility in negoti:ting

1. | : 2.0rages  Prowotions and other changes in grede
Sl remzin der the sontrol of the Spongering 9ffice.
The eligiblliity of the individual for promoiion shall not
be rrejudiesd or overlooksd by reason of his ststus ap an
individual being rototed,

5o : i LAt DEe FRGLEEAT 1L is premature at this

ims o formulate a policy sovering the duratdon in years
during <hich peried the indlvidual 1is subjest to rotation
policies, or to attempt to prescribe an arbitrary sge limit
after hieh rotation policies will not b applied,

Re Diverpen 28 of views between O°fices

Caresr Service

parties shall be referred in :he first instance to the
Seareturiat which will PeView L CRE8 and

recommondation 4o the concerned JOOf 1Y
Bowrd (8), In the event the revommends:
is nob accepted, the case shall be referred to the CIA

1.

R, S VREDLY A‘%ixm Balkagn ap ORfise: Intre~Office
n policy sha ad the Juiliee/ Carear Service
Boakd within the framework of policies preceribed by tke

CLIA Carcer Service erd.»

- y

redeworx of paliciss prescribed by the CIA Career Service
M interOffice rotation will be besed largely en a
sordes of bilateral agreements betwesn Cffices which
Agreenants will set forth in sach case the person being
rotated, the exgmwoted duration of his assignment snd any
othar pertinens faste.

5. There are e basic types of rotation as follews:

8« Hotsbion by Exchsnge

{1) The Exchange procedure suthorigzes Office ﬁm to
recommend the "swapping® of rotation~approved candidates,.
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This procedure will be used when the two positions in
question aPe of cerrespending responmibility, lospective
grades of the position or Incumbents reed not be exactly
the sane,

(2) Individusls being rotated will be under the opayational
smirol wnd supervision of the Reselving Office Zoarde

(3) The Receiving Office Board will owtline to tne 1:dividusl
the respensibiliides of the new position.

be Botation by Loan

{1) "he Lesn procedurs authorizes Dffice Eoards to recomsend
the temporawy As:ignment of & candidats to apotber Qffice
without rooeiving & individusl being rotated lo retwmn
or to outside sctivities for the pwpose of brosdaning
an individuslls knowledie of his field. ‘

(2) Rotstion slets, allocated Ly quota oublined in Sshedule B
of Tab 5, will be avsilable to each Office Noard, These
alots will be sllotted by the CI4 Doard and will be Yopen®
positions to accommodaie any grads, :

{3) The Receiving 0ffice Board will m:ﬂiém to the appointes
the respnaibilities of his new assignmont. The appointes
ls “en loen® to the Recelving Offfce and will thevefore not

tie wp authorised 1/0 positicns, He will be asaizned to
& logical wnlt in the Receiving Office's organisational
strusture,

(L) Appolntees will be under the eperationzl control of the
Receiving Office Hoard.

6s Specific questions ralsed by the OGI in his memerandumn of 7 March
1952 snd recomaendaiions in response thereto are as follows:

8. Do you recommend limitin: overseas duty to any perticciar
mmbar of yeors?

It is recomsendsd thet the Agency mot limlt total oversess
duty to any particuler musber of years and thu:t esch Gifice
deberming the length of service in accordance with its seeds
and in consideration of the health znd hazmrd conditie: pre~
valling at various fereign ponte,

P+ Do you recomend bringing all forelign persannel homs, say, one
ysar in each four or sl any other intervals?

It is recomwmended thal as a poliey and in confornity with
existing §“"ff‘ wopom; fodoral laws all staff personnel serving
overseas be brought home at least once evs D TRArs.
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¢« Do you recommend moving officers as a matter of policy fram
Offipe to Cffice within the Agency or do you mean frop

division to Jivision within an Efice?

The retation syster recoumended by the Working Oroup e¢n
Rotation in its Pinal Report provides for Intra-000i0,
intereOffics and extere~0Ii rotation of the individusl to
dwly or training, At the Agency lavel, the Csreer Service
Board is empowered o levy requiressnts on iho Office Soards
for rolatess te preperc them to 111 key Ageroy positions,

de At whal ronk dess the rotation by the Cavesr Service Eoard

step?

The retation system recommendsd by this Horking Group .overs

2ll positiens and all ronks without resteietions

Lg’émilﬁbmaﬁf

~ecurity Information

Approved For Release 2002/03/28 : CIA-RDP78-04718A000400050063-5

b H



